
PERFORMANCE AUDIT OF THE SOLID WASTE DIVISION, DEPARTMENT OF 
ENVIRONMENTAL MANAGEMENT (PIA-82) 

SCOPE OF WORK -DEM SUGGESTION 

o What would it take for the Solid Waste Division to be a fiscally self-sufficient 
division? 

o How does this compare to the possibility of privatizing the services provide by the 
Solid Waste Division? 

o Is the Solid Waste Division sufficiently staffed and equipped to provide the 
current services to the public? 

o Does the Solid Waste Division have sufficient staffing and equipment to comply 
with all regulatory requirements? 

o Is the Landfill Diversion Program making the best use of the limited fiscal 
resources? 
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